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Activity

Small groups are not only a supplement to the church; they are the church.

Small groups are complete churches that obey all the commands of Jesus.

Small groups gather in large congregations for celebrations and common action.

Small groups have four in-group activities: teaching, sharing, worship, and prayers.

Small groups have four out-group activities: service, intercession, evangelism, & mission.

Ministry

Small groups members minister one to another.

Small groups manifest the serving and speaking gifts of the Spirit.

Small groups discern their needs and meet those needs.

Small groups communicate with other groups and serve them as needed.

Small groups seek to grow and to multiply.

Service

Small groups serve outsiders with good deeds.

Small groups undertake projects of mercy.

Small groups ensure the continued operation of long-term services.

Small groups respond rapidly to special opportunities for which they have gifts & skills.

Small groups enjoy a balance of ministry and service.

Strategy

Small groups are a means of spreading the gospel through a city or people.

Small groups are a means of drawing new believers into fellowship.

Small groups are a means of providing ministry to whole communities.

Small groups are a means of planting the church in new communities.

Small groups are a means of doing mission in other societies and cultures.

Leadership

Small groups are started by apostles.

Small groups are strengthened by prophets.

Small groups are multiplied by evangelists.

Small groups are nurtured by pastors and teachers.

Small groups are ruled by elders and served by deacons.

Multiplication

Small groups enable new leaders to emerge.

Small groups welcome inquirers and teach seekers.

Small groups incorporate new believers.

Small groups plan to multiply themselves.

Small groups release apprentice shepherds to start new groups.

Spontaneity

Small groups start around any believer or non believer who can gather others.

Small groups form within people’s normal social networks.

Small group members invite their own acquaintances to visit and join.

Small group members witness naturally and effectively to non believing visitors.

Small groups reproduce through hiving off with apprentice shepherds.

Interdependence

Small groups form interdependent clusters.

Small groups members lend their gifts to other groups as needed.

Small groups come together for celebration and teaching.

Small groups leaders form ministry counsels.

Small groups operate under the supervision of elders and are served by deacons.

Training

Small group leaders learn on the job, with or without an orientation course.

Small group leaders are coached and mentored by elders to meet members’ needs.

Small group leaders receive on-going ministerial training from elders and schools.

Small group leader training must be a “light baton” that is easily transferable.

Small group leaders coach their own apprentices.

Goals

Small groups seek to make disciples in obedience to Jesus.

Small groups seek to shepherd believers according to their needs.

Small groups seek to obey all the commands of Jesus and the New Testament.

Small groups members seek to serve one another in love.

Small groups seek to saturate their society while bridging to other societies.

Miracles

Small groups often see answers to their common prayers.

Small groups often see spiritual gifts manifested.

Small groups often see each other grow, mature and gain victories.

Small groups often see emotional and physical healing.

Small groups often hear a message from the Holy Spirit.

Transformation

Small groups provide more counsel than can therapists.

Small groups provide hurting people with human care and divine love.

Small groups provide social cast-offs with a redemptive community.

Small groups provide grass-root services to local communities.

Small groups permeate a community or society with a Christian witness.

Evangelism

Small groups provide a friendly witness.

Small groups can explain and demonstrate biblical truth to non believers.

Small groups that welcome non believing visitors will see some come to faith.

Small groups can be formed on non believers and continue till all accept or reject Christ.

Small groups with a gifted evangelist are often a church’s strongest evangelistic ministry.
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