12 Applications of Biblical Mentoring : 
1. Mentoring for vision and preparation to reproduce churches. 

Skit : board meeting about immigrants.
Question : What are our current opportunities to start churches?
Character : Paul at Corinth.
Scripture : Acts 1 : 8.
Principle : Cast a vision for what God wants to do through your trainees.
Practice :  Draw maps that show where you believe God wants new churches.
Preparation :  Identify communities, families and workers whom you will train.
2. Mentoring for obedience to King Jesus before all else. 

Skit : two drunkards.
Question : In what ways do our evangelical traditions forbid obedience to Jesus?
Character : Peter and early church
Scripture : Acts 2 : 37-47.
Principle :  Empower new shepherds to obey the basic commands of Jesus.
Practice :  Delegate your pastoral authority to your apprentice shepherds.
Preparation :  Dedication services and covenants for your apprentices shepherds.
3. Mentoring for power through the sacraments. 

Skit : Two extreme positions.
Question :  How can the sacraments strengthen believers?
Character :  Ephesian believers
Scripture :  Acts 20 : 7.
Principle :  The sacraments help believers to experience Christ mysteriously.
Practice :  Make the Lord’s table the centre of new cell and congregational worship.
Preparation :  Show apprentices how to introduce the sacraments into their new congregations.
4. Mentoring for evangelism that wins families. 

Skit : Extraction evangelism.
Question : How can we ensure that the gospel reaches whole households?
Character : Peter & Cornelius
Scripture : Luke 10 & Acts 10.
Principle : Let the gospel flow through existing relationships
Practice : Seek first to win leaders of families. 
Preparation :  Prayer walks and involvement with adults in their communities.
5. Mentoring for integrating evangelism with mercy ministries. 

Skit : Two folks from different communities on fundamentalists and development buffs.
Question : How can we wed the great commandment with the great commission?
Character : Dorcus (Tabitha)
Scripture : Matthew 25.
Principle : Wed the great commandment with the great commission.
Practice : Introduce community health practices where we send evangelists.
Preparation : Train our church members in wholistic community health practices.
6. Mentoring laymen for church ministries.
Skit : Wolves attacking the flock.
Question : How can we train church members to share pastoral duties?
Character : First deacons.
Scripture : 1 Corinthians 14.
Principle : Multiple leadership.
Practice : Appoint small group shepherds and trainers.
Preparation : Designate capable men whom you will train in pastoral duties.
7. Mentoring for apostolic ministry. 

Skit : Desire for missionary with money & vehicle.
Question : How can we start churches in neglected places?
Character : The Twelve apostles and the 72 others.
Scripture : Matthew 10, Mark 6, Luke 9, Luke 10.
Principle : Churches send their apostles to start daughter churches.
Practice : Identify the “itchy feet”, begin mentoring them, and send them.
Preparation : Note the names of likely CP workers and pray the Lord to raise up others. 
8. Mentoring for novice shepherds in new cells congregations. 

Skit : Four pastors express their fears about allowing lay-led small groups.
Question : What are the dangers of lay-led small groups and how to avoid those dangers.
Character : Aquilla and Priscilla.
Scripture : Ephesians 4 : 11.
Principle : God gives apostles and shepherds to every congregation.
Practice : Start mentoring new and potential shepherds.

Preparation : Identify and appoint shepherds in small groups throughout the church.
9. Mentoring for fruit and gifts of the Spirit.
Skit : People talk about your sermon following a Sunday service.
Question : What gifts of the Spirit enable Christians to minister one to another?
Character : Corinthian believers.
Scripture : 1 Corinthians 14 : 3, 24-26.
Principle : All believers are able to minister one to another.
Practice : Provide opportunities for believers to minister one to another.
Preparation : Identify persons and places where you will encourage small church meetings.
10. Mentoring for preaching and teaching ministries.
Skit : Members comment that they sleep during messages.
Question : How can we help more members to teach the Word of God?
Character : Jesus and his parables.
Scripture : Matthew 13 : 31.
Principle : Most people learn and teach best through stories.
Practice : Provide to shepherds and apostles stories and simple methods.
Preparation : Find all the Bible stories, learn their teaching, and make up lessons.
11. Mentoring for congregational development. 

Skit : Members complain that the church does only traditional activities.
Question : What are the activities that the New Testament commands of churches?
Character : Barnabas.
Scripture : 1 Corinthians 12 : 1-7
Principle : Develop all the one-another ministries of the NT.
Practice : Get believers ministering one to another.
Preparation : Compile and describe the “one-another” commands of the NT.
12. Mentoring for pastoral reproduction.
Skit : The young preacher boy explaining Greek words.
Question : What are the essential skills of a NT pastor?
Character : Ephesian elders.
Scripture : 2 Timothy 2 : 2
Principle : Pastors train new pastors 
Practice : Appoint as elders only mature men who meet biblical qualifications.
Preparation : Identify willing elders and enrol them in a mentored training programme.
